ABSTRACT
Introduction
Among other vulnerabilities arising from security at the beginning of the millennium, the demographic decline is a typical phenomenon at European level, and we therefore consider that investigating the issues of this wide and complex issue poses a challenge to the in-depth study of the social phenomenon, which may affect national security.
Our approach is focused on several directions that should provide a starting point for possible discussions and subsequent approaches on the influence of the demographic decline on national security. Finally, we seek to identify solutions to counteract the negative effects of the demographic decline on national security.
Thus, in the first part of the activity, we want to address the human resource situation and to emphasize its importance in the context of the need to streamline the Romanian Armed Forces -NATO member Army.
In the second part we will analyze, based on some statistically interpreted data, how large the decrease of the Romanian population is and what its effects are at the level of the Romanian Armed Forces.
In the third part we aim to identify the most efficient solutions that can lead to the provision of human resources in terms of quantity, but more specifically of quality. DOI: 10.2478 DOI: 10. /raft-2018 The scientific method used in this study is the content analysis. By interpreting and correlating scientific sources, during this research we would try to identify the challenges regarding the process of human resources selection in the context of the demographic decrease and to find out the proper solutions that would lead to a desired end state in the process of ensuring the quantity and the quality of the human resources for the Romanian Armed Forces.
We believe that this study is particularly useful because it highlights the current challenges of the military career promotion process, personnel recruitment, and the malfunctions that arise during military career management.
All this must be addressed in the current historical context, marked by the obligation to fulfill our national responsibilities or, moreover, as members of the North Atlantic Alliance and the European Union.
Aspects to be taken into Consideration in the Analysis of the Human Resources Situation in Romania
The human resource is considered to be the most important resource of an organization, and the aspects related to this resource must be anticipated and treated appropriately from the point of view of ensuring the efficiency of the military organization.
The human resource in the Romanian Armed Forces can be analyzed and treated from the perspective of a coherent set of dimensions:
quantitative, normative, structural and psychosocial (Duţu, 2005) to which the qualitative aspect should be added.
The quantitative dimension is given by the number of persons -military and civilian -who are members of a military structure at a certain moment. The qualitative dimension of the human resources derives from the necessity to fulfill the obligations deriving from the assumption of Romania's quality as a member of NATO and the European Union. A high-quality military is a precondition for the success of military actions.
From the point of view of assuring the quality of the human resource, the realization of this dimension implies:
-continuous assurance of the professional qualification level of both military employees (officers, warrant and non-commissioned officers) as well as professional soldiers or volunteer reservists; -a high specialization in accordance with the requirements of the position and function occupied in the organizational chart, as well as with the technical characteristics of the military equipment and the means of fighting.
Thus, the concept of military professional -a highly qualified person, characterized by competence, responsibility and body spirit (Grigore, 2003) , appears. He has to be an expert because the most modern technical capability is worthless if the staff that has to serve it does not have sufficient skills to exploit it and is not properly motivated, materially and professionally speaking to concentrate on work tasks. Moreover, the complex tasks and objectives in the military field can be accomplished only by suitably qualified people, who are able to do and do what their position (post) implies in the military structure, the better motivated, sentimentally connected with the profession and who voluntarily spend a significant part of their life in the military institution.
The Influence of the Romanian Population Decrease in Number on the Provision of Human Resources in Romania
After 1989, the numerical evolution of the resident population in Romania is in a downward trend (Table no . 1), the economic and social conditions being the main cause of this demographic decline. Given the fact that for the category of direct recruitment officers, staff up to the age of 26 is recruited, and for the category of warrant officers personnel with the maximum age of 28 is recruited, which already result in a decrease in the recruitment base of 30 %. Continuing the analysis and correlating the resident population with the chart of emigration (Chart no. 3) we conclude that the phenomenon of emigration negatively affects precisely the age groups that could provide eligible personnel for the military profession.
Chart no. 3: Long-term temporary migration by gender and age group in 2016
(source: www.insse.ro/press release no. 212 of 29.08.2017)
If the same trend of emigration is maintained and given that Romania is more of an emigrant country, the numerical regression of the population that can perform the military service will continue.
Regarding the quality of human resources, during the recruitment and selection of candidates for the military profession, the following conclusions were made:
-approximately 25 % of candidates are not medically fit for the categories of staff they are applying for; -approximately 35 % of the candidates recruited for the officers' profession, 40-45 % of the recruited candidates for the warrant officers' profession, 45 % of the recruited candidates from the NCO profession, 50 % of the candidates recruited for the soldier profession are not declared ADMITTED in the selection process. Even in these circumstances, for the assurance of the quality of human resources in the Ministry of National Defense, 4 candidates on one position are considered optimally to be admitted to military education institutions. It then results that, on average, for a graduate declared ADMITTED in the military higher education institutions, there should be a number of 17 potential candidates. Also, following the relationship with potential candidates during the process of promoting in the military career, the following issues emerged:
-generally speaking, young people with high abilities choose to study abroad; -young people consider that the current recruitment, selection and admission process for the military career is too demanding, this process requiring at least: complex medical visit to the military hospital (usually not done in the home town), selection process at the Regional Selection and Guidance Centers (demanding sports and motivational-aptitude testing, not usually done in the home town), applicant's admission process at the higher education institution (includes an English exam and a two-subject grid test); -young people consider that the benefits of pursuing military studies are inadequate; -some of the young graduates want to integrate as quickly as possible into the workforce in Romania or abroad (chart no. 3). All these economic and social phenomena directly and significantly influence the quality of human resources in the military system, because the selection base is very small.
As regards the recruitment of volunteer reservists, this activity is still pioneering.
Conclusions and Solutions Identified to Increase the Staff Selection Base in the Military Institution
As regards the increase of the staff selection base for the military institution, it must be assumed that there is fierce competition for resources in the educational and labor market. Competitors are mainly represented by educational institutions of the Ministry of Internal Affairs, as well as fields of activity unrelated to militarized systems.
Regarding the provision of a sufficient number of candidates with adequate motivational-aptitude potential for the military institution, the following short term solutions can be found:
- 
